
Application for a New Course v10.7 
Consult with program director and dean before changing responses in red type. 

 

Course ID (Subject and Number) ITA 460

 

I.  Systems and Catalog Information Complete each item.

 

1 Course Developer Dr. Joe Feliciano 

2 Course Instructor Dr. Joe Feliciano and TBD 

3 Course Title Managing Technical Projects 

4 Course Abbreviation for Banner
if title is more than 30 characters

Managing Technical Projects 

5 College College of Graduate and Professional Studies 

6 Department or School School of Undergraduate Studies 

7 Number of Credit Hours 3 

8a. Number of contact hours – lecture 3 

8b. Number of contact hours – lab/activity 0 

9 Is the course for a fixed or variable 
number of credit hours? 

Fixed 

10 Explanation for variable credit N/A 

11 Is the course repeatable for additional 
credit? 

no

12 Maximum total number of credit hours 
a student can earn for this course 

3 

13 What type of course is this? 
(Select one option. Please see 
Schedule Type definitions on Page C.) 

X Traditional lecture 
Traditional lab 
Traditional lecture/lab 
Experiential Learning 
Seminar 
Studio 
Thesis 
Dissertation 

14 Number of faculty workload hours 3 

15 Grade Mode X Standard  
Credit/No Credit (undergrad only) 



16 Maximum Enrollment 25 

17 Catalog Description 
(50 words or less) 

Students apply knowledge of IT in the development of 
project management skills as defined by the Project 
Management Institute. Prerequisite: ITA 405 

18 List any prerequisites (course/s, test 
scores, class standing, major, etc.)

ITA 405 Systems Development Processes and 
Methodologies

19 List any corequisites (these must be 
taken at the same time; note that a 
single requirement cannot be both a 
prerequisite and a corequisite) 

n/a

20 If the course is cross-listed, specify 
the Course ID(s) 

N/A

21 Does this course require any 
additional student course fees? 
 

x  No  
Yes  

If yes, attach a completed “Request to Add or Change 
Course Fees” form.  Describe in section IV-7. 

22a Will the course be offered in fall 
terms? 

No 
X Yes  
If yes: all, even, or odd years? 

22b Will the course be offered in spring 
terms? 

No 
X Yes  
If yes: all, even, or odd years? 

22c Will the course be offered in summer 
terms? 

No 
X Yes  
If yes: all, even, or odd years? 

23 First semester this course will be 
offered under new Course ID. May not 
be earlier than two parts of the term in 
the future. 

Spring 1 (2021) 

24 Is this course required for a degree/s?  No 
x  Yes  
If yes, attach a revised degree plan(s) reflecting the 
placement of the new course. (Course is replacing ITC 
460 in the degree plan)

25 Should the addition of this course be 
retroactively applied to the degree 
plan it supports? 
This is rare, and rationale should 
explain compelling extenuating 
circumstances. 

X No  
Yes  

If yes, provide rationale:  



26 Has this course been offered as a 
Special Topics course? 
New courses are not required to be 
taught as Special Topics courses prior 
to approval.  

X  No  
Yes  

If yes, provide course ID, term, and enrollment: 

27 List any courses in which the content 
overlaps the proposed course.  
(Course ID and Name)
Attach a statement from the 
instructor/dept chair of the existing 
course justifying the new offering in 
Section IV-4. 

n/a

 
 

II.   Curriculum 
A. Explain effect on degree plans. If the addition of the course alters degree requirements, submit a 

separate Approval Chart for Curriculum Change to update the degree plan.  
  

This course will continue to teach the concepts of IT project management much as ITC 460, which is the 
course it will be replacing. The major shift will be in the capstone and writing intensive components from 
ITC 460 to ITA 491. This course replaces ITC 460 Managing Technical Projects thus no additional credit 
will be added to the program. No program or curriculum changes, other than this course replacement, is 
proposed.  

 
B. Justify the addition of this course to the current curriculum, explaining the gap it meets.  

 
The addition of this course will allow for the shift in writing intensive and capstone requirements from 
this project management course to ITA 491 which lends itself more directly to serve in the capacities 
simply by the nature of the term project that students complete. Students will focus more directly on the 
creation of a project management plan in accordance with the principles outlined in the Project 
Management Institute Body of Knowledge.  

  
III. Course Design
  

A. Audience and Course Goal 
1. Describe the intended audience, including prerequisite skills. 

 
Since students will be expected to have a full understanding of the field of IT, and have identified an 
area of preference so the target audience will be students in the final year of the BSITA program. The 
course requires students to apply their IT knowledge, team management, and project management 
skills to create a project plan.  

 
2. State the overarching course goal(s) in performance terms. 

A. Apply the system development lifecycle to the development of a technical project.  
B. Create components of a project plan. 
C. Describe the tools and techniques that are currently utilized in technical project management.  
D. Compare and Contrast the differences between technical project management and other 

projects. 



E. Identify the critical areas as defined by the Project Management Institute (PMI).
 

 
B. Student Learning Outcomes and Measurements 

 Student Learning Outcome Measurement

1 Know and apply the fundamental 
theories of PLC, SDLC and the PMI 
body of knowledge

Discussion Questions and Assignments 

2 As a member of a PM team, plan 
and execute a large project that 
demonstrates expertise in project 
management skills 

Discussion Questions and Assignments 

3 Acquire confidence to plan and 
execute large real-world projects by 
developing organizational skills, 
ability to manage deadlines, and 
work effectively as part of a technical 
team 

Discussion Questions and Assignments 

4 Demonstrate effective written 
communication skills 

Discussion Questions and Assignments 

 
 

3.  Text and Resources 
  
Give the full publication information of the textbook/s and other required resources and outside readings. For 
combined undergraduate/graduate courses, make two lists: 

Schwalbe, Kathy, Information Technology Project Management, 9th Edition. Cengage Learning, 2018.  
ISBN-13: 9781337101356  
 
A Guide to the Project Management Body of Knowledge (PMBOK® Guide)–Sixth Edition. Project 
Management Institute, 2017. ISBN: 9781628251845, 1628251840  
eText ISBN: 9781628253900 (Available at the ACU Library 
at:http://ezproxy.acu.edu:2059/login.aspx?direct=true&AuthType=sso&db=nlebk&AN=1595320&site=ed
s-live&scope=site&custid=s8479690&ebv=EB&ppid=pp_Cover ) 
 

 
Resources for the course will be determined by the Subject Matter Expert (in consultation with the 
Program Director) when the course is under development with the instructional design team.  
 
 

IV.   Supporting Documentation 

   

Required of all applications 



1 Approval Chart for Curriculum Changes

2 Syllabus — Attach the syllabus for the course based upon the anticipated first-
semester offering.

3 Library — Submit new course application and syllabus to the Library dean’s office. 
Attach the Library’s provisional memo of support.

Attach if applicable

4 Content Overlap — Include one document for each course you listed in Section I-28. 
Attach statement from instructor/dept chair of existing course justifying the new 
offering. 

5 Program Resources — List the resources that support the course and are available 
only through the program, if applicable.  Attach the list of the holdings and the 
location/s.

6 Resources — List resources (other than library or program resources) that are needed 
to support this course (computers, lab equipment, other technology, etc.). Attach a 
complete list of all items and indicate possible sources or estimated cost of each. List 
the sources of any needed funds. 

7 Expenses — List additional expenses needed to implement this course (full-time or 
part-time faculty, graduate or lab assistants, student employees, travel, special student 
costs, room renovation, storage facility, etc.).  Attach a complete list of all items, the 
estimated cost of each and the source of the funds. 

8 Justification — Attach any documents to which you refer in Section II-B. 

  
 



















ABILENE CHRISTIAN UNIVERSITY

LIBRARY 

  1 

M E M O R A N D U M 

DATE: August 7, 2020

TO: Dr. Joe Feliciano 

FROM: Mark McCallon, Associate Dean for Library Services

RE: Course Application for ITA 460 – Managing Technical Projects 

After review of the course syllabus, Capstone Application, and Writing Intensive Course 
application, the Library can support the proposed course.  Thank you for letting us review 
the course development template.





A = Approve I = Information Item R = Advise & Respond 
 

      
 
Circle the number that corresponds to the requested change.  

1. Title (description unchanged) A A I I I 

2. Description (not affecting content) A A I I I

3. Course term(s) A A I I I 

4. Content (substantive change) A A A A I 

5. Number of credit hours A A A A I

6. Course number within the hundred A A I I I 

7. Course number beyond the hundred A A A A I 

8. Prerequisites A A A A I 

9. Course fee(s) A A -- A I 

10. From U to G G to U A A A A I 

11. Cross list with another program or department A A A A I 

12. Program/department of record A A A A I 

13. Open or close a course A A A A I 

14. New course (application required) A A A A I 

1. Major/Program — Revision  A A A A A -- 

2. Major/Program — Adopt or change admission requirements A A A A A -- 

3. Major/Program — Add A A A A A -- 

4. Major/Program — Offer existing university program on campus -- A A A A -- 

5. Major/Program — Discontinue (proposed by Program or College) A A A A A I 

6. Major/Program — Discontinue (proposed by Provost) R R A A A I 

      

og a g o s

og a o s



7. GPA — Revise major/program or cumulative requirement A A A A A -- 

       

8. Minor — Revise course selection A A I I I -- 

9. Minor — Add A A A A A --

10. Minor — Discontinue (proposed by Program or College) A A A A A -- 

11. Minor — Discontinue (proposed by Provost) R R A A A -- 

       

12. Degree — Add A A A A A I 

13. Degree — Discontinue (proposed by Program or College) A A A A A I

14. Degree — Discontinue (proposed by Provost) R R A A A I 

 



 

15. University Requirements — Change in approved course 
content

A A A A A A -- A

16. University Requirements — Add or drop a required 
course from the University Requirements chart

A A A A A A A A

17. University Requirements — Add or drop a course from a 
menu within the University Requirements chart 

A -- -- A A A -- A

18. University Requirements — Change hours within a 
menu on the University Requirements chart 

A A A A A A A A

1. General requirements for graduation including course 
requirements that are common to all majors for all 
degrees 

-- -- A -- A A A A

2. Admission requirements -- -- A -- A A A A

og a GE UA o c s



 

Joe Feliciano, Jr.      Date 
 

Dean(s)
         

Joe L. Cope Date
 
 

 

Joseph Halbert      Date 

N/A 

Chair’s signature     Date 

N/A 

Chair’s signature     Date 

Provost
 

Robert Rhodes, Provost     Date 

Faculty
N/A 

Faculty Senate Chair’s signature    Date 

President
 

Phil Schubert      Date


