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M E M O R A N D U M 

 
Date: September 15, 2020 

To: ACU CGPS Academic Council 

From: Brian Cole, Ed.D. Program Director & Associate Professor  

Re: LEAD 751 Course Name & Description Change  

 
 

Please add item #4 Content (Substantive Change) to the Approval Chart for Curriculum 

Changes for LEAD 751, a new course being considered for approval. This involves a 

change in the course name and description (shown below) from what is currently listed 

for LEAD 751 in the academic catalog and in the new course application. 

 

LEAD 751: Positive Organizational Culture 

Students learn why culture matters in organizational success and how to create a positive 

culture. Topics include: macroculture and microculture, workplace design, culture at 

different stages of the growth/change cycle, purpose-driven cultures, cultures of 

teamwork, learning and innovation, and toxic cultures vs. cultures that promote health and 

well-being. 
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