
 
 

 ​Ed.D. Organizational Leadership Program 
 

M E M O R A N D U M 
 

Date: October 13, 2020 
To: ACU CGPS Academic Council 
From: Brian Cole, Ed.D. Program Director & Associate Professor  
Re: LEAD 756 Course Name & Description Change  

 
 
The Ed.D. program requests a change in the ​course name​ and ​description​ (shown below) 
from what is currently listed for LEAD 756 in the 2020/21 Academic Catalog to more 
accurately reflect the nature and focus of the course. The original course name and 
description was created when the program concentration was created and approved, 
however, the course SMEs and instructional designer thought the name and description 
couldn’t be changed. This proposed change better aligns the course name and description 
to the course content.  
 
LEAD 756: Leading Flourishing Individuals  
Students learn how to lead flourishing individuals and build traits that result in individual 
and organizational success. Topics include: psychological capital, optimism, hope, 
strengths, mindfulness, curiosity, physical health, and flow. 
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ACU Dallas Approval Chart for Curriculum Changes 
A = Approve I = Information Item R = Advise & Respond 

 
Course Number: LEAD 756  ​ or Degree Plan(s):  
 
The proposed new course name is “Leading Flourishing Individuals” and the proposed new course 
description is:  
“Students learn how to lead flourishing individuals and build traits that result in individual and organizational 
success. Topics include: psychological capital, optimism, hope, strengths, mindfulness, curiosity, physical 
health, and flow.” The suggested abbreviated title is “Lead Flourishing Individuals”. 
 
Circle the number that corresponds to the requested change.  

 

Change to a Course 

1. Title (description unchanged) A A I I I 

2. Description (not affecting content) A A I I I 

3. Course term(s) A A I I I 

4. Content (substantive change) A A A A I 

5. Number of credit hours A A A A I 

6. Course number within the hundred A A I I I 

7. Course number beyond the hundred A A A A I 

8. Prerequisites A A A A I 

9. Course fee(s) A A -- A I 

10. From U to G ​or ​G to U A A A A I 

11. Cross list with another program or department A A A A I 

12. Program/department of record A A A A I 

13. Open or close a course A A A A I 

14. New course (application required) A A A A I 

 



 

Change to a Degree Plan 

1. Major/Program — Revision  A A A A A -- 

2. Major/Program — Adopt or change admission requirements A A A A A -- 

3. Major/Program — Add A A A A A -- 

4. Major/Program — Offer existing university program on campus -- A A A A -- 

5. Major/Program — Discontinue (proposed by Program or College) A A A A A I 

6. Major/Program — Discontinue (proposed by Provost) R R A A A I 

        

7. GPA — Revise major/program or cumulative requirement A A A A A -- 

        

8. Minor — Revise course selection A A I I I -- 

9. Minor — Add A A A A A -- 

10. Minor — Discontinue (proposed by Program or College) A A A A A -- 

11. Minor — Discontinue (proposed by Provost) R R A A A -- 

        

12. Degree — Add A A A A A I 

13. Degree — Discontinue (proposed by Program or College) A A A A A I 

14. Degree — Discontinue (proposed by Provost) R R A A A I 

  



 

 

Change to Undergraduate University Requirements 

15. University Requirements — Change in approved course 
content 

A A A A A A -- A 

16. University Requirements — Add or drop a required 
course from the University Requirements chart 

A A A A A A A A 

17. University Requirements — Add or drop a course from a 
menu within the University Requirements chart 

A -- -- A A A -- A 

18. University Requirements — Change hours within a 
menu on the University Requirements chart 

A A A A A A A A 

 Change to Catalog Information         

1. General requirements for graduation including course 
requirements that are common to all majors for all 
degrees 

-- -- A -- A A A A 

2. Admission requirements -- -- A -- A A A A 

  



Program Director/Department Chair 
 

 
Brian Cole Date 

 
 

Dean(s) 
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College Academic Council 
 

 
Joseph Halbert Date 

 
 
 

University General Education Council 
N/A 

 
Chair’s signature Date 

 
Undergraduate Academic Council 

N/A 
 

Chair’s signature Date 
 

Provost 
 

 
Robert Rhodes Date 

 
Faculty 

 
 

Faculty Senate Chair’s signature Date 
 

President 
 

 
Phil Schubert Date 
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