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1. Welcome and Announcements
a) Graduate School Transitions – people and place
by Stephen Johnson. John Neill is the only new voting member on the council. Jaime Goff is the new associate dean for the graduate school. Jay Goin ex. Director of the grad school. Kaitlin Richards, new staff member in grad school. Timpy is also transitioning out of the grad school. Stephen explained the new location for the graduate school.
b) Faculty Handbook – Graduate Council Policy (p.48-9)
Stephen reviewed what the handbook had to say about the graduate council. He thought that revisiting this handbook would be helpful to the council. Stephen points out we are to review and know where to make recommendations. Stephen asked members outside of the meeting information that would be good for him to know, being his first time as chair. Stephen believes we will have many new grad programs come through this year. He explained the process for those proposals. He invites the council to speak into the proposals and help shape them as they move forward, because proposals do not come to the council complete..they are still in the process of developing it. Jaime helped facilitate bringing the proposal forward. 
2. New Program Application – Ed.D (action)
Dr Goff, Snider and Scott discussed this proposal. Six or seven years ago we knew we needed to do something, the program was small. Put med on line brought program from 30-250. Then other college did the same thing. Four years ago the department was told they need the med in doc. If they wanted to make it. Marketing only the state of Texas. Spend 3 years bench marketing and put the basic structure together. Board has provided funding. Jaime started a team. Jaime served as the facilitator in the process. Had a meeting developed the focus, before the semester started. Also developed program outcomes, student learning outcomes, courses, met with Tom about saxx, benchmarking other programs (eight other programs). 60-69 credit hours. Depending on track etc. core of 24 hours org. leadership. Multi-disciplinary. 12 hours of research courses as well as the other two areas. (courses do not have course numbers, before they go in the catalog we can get temp. course numbers)
jon-is this an action item?
Lemley – apple chart says majors programs are an approval item. I thought this was a voting item?
Stephen- this council will recommended. This council can also how this shapes how we move forward by making recommendation. One level this council recommends as ed. d in org. leadership..with no suggestions or recommendations or you could with a number of them. 
jon-so we are voting?
Johnson – we will deliberate on it…an approval or not, or can include recommendations or not. 
Cardot-so anything that is brought to this council can be moved forward even without recommendation of approval. 
Johnson – the grad council could not recommend…”
cardot-but it could still go forward..
cardot-the decision of what happens to it with the faculty ..all the other council. If this council says no to something it stops. But that’s not what I’m hearing. 
Johnson-by reading the handbook it says you can recommend. The council can say we recommend the university not do..but then its out of my hand (council)
cardot-I hear what your saying but I have never experienced anything moving forward that has been denied in council. 
Johnson-this isn’t about the ed. D its about the process. How do you 
cardot-this is a complete re-framing of the process of the council as I’ve experienced them the last 34 years.
cardot-number 4 when council says yes to a petition. When it is denied that is the end of it, it didn’t take place. 
What your suggesting is every recommendation by the council has always been accepted as the final recommendation of what is being requested..and that is coincidence? Could it end up not being the end result. 
Johnson-by what the faculty has asked us to do is to make recommendations..not only if approved or in favor of. Once this council reviews it is his resp. as the chair to send message.
McKelvain when council votes no..that is the end of it..if you want to take the words and reframe the words to change the practice. Either way..and the way you frame it contradicts the actual practice. It appears that administratively there is a tendency ..it’ll take more than one meeting to discuss this..they could say no and still go forward. 
Johnson-practice and policy..i don’t see them aligning exactly. Is there room to imagine to act of the handbooks mandate…I’m interested in the chair of faculty senate being communicated to. Perhaps the practice needs to be made clear in the handbook. If I understand this correctly, the scenario I just described..
mckelvain—as dean you can say we will do the following and move on.
Johnson-I am raising the question about policy and practice. It would be healthy to come back and revisit the handbook.
mcmichael-I think Tim represents..that function we recommend but only at an advisory standpoint. Are we moving to be advisors ..what is the range of the committee ..this is a big discussion we need to have..and discuss specifically that. Turn out discussion back to ed. D
Stephen-do we make recommendations about how we interpret recommendations. I found in my role to stop and ask this question on occasion. Its healthy to step back and make sure he policy and practice match. Maybe you need to change the policy. I want to know what our purpose is and it needs to be clarified. 
mckelvain-it changes the way we engage with the work, depending on the stakes.making recommendations isn’t as high of stakes..making decisions for university is a whole
Stephen-I don’t want raising this question as softening the responsibilities of the council. 
Mckelvain-they came with  a proposal we need to spend time with it.
Susan-I think it’s good to look at rules when you come in a n ew role. It could be interpreted as taking power away from council. Previously if someone has done hard work and we deny faculty hasn’t known about it. Your way gives faculty more info about what has bene denied. There hasn’t been in the past for faculty to know what has been proposed and denied.it bares discussion.
Johnson-we need to discuss. And this is my first meeting, as I try to understand the role Im asking for the space to interpret what it means. We won’t solve it today, but will be an ongoing conversation. We could decide to get a subcommittee to think on this. Help Stephen understand nature of shared work. 
Lemley-working is the same for ugec and uuac council. Maybe this is a larger decision than our council. We need to talk about it generally faculty practice. 
Johnson-suggest questions, recommendations to the ed. D.
John-in favor as the ed. D. two of my courses are in the ed.d I have three concerns. #3 slo the language that is problematic with the courses that are listed 3.2 and the language again po#5 purposeful and that language is antithetical in coms 631? Organizational culture…I suggest the language says learners will discover and apply knowledge of a healthy practice…creating a culture isn’t good wording. Given that my course takes a different view there is a coherence problems. LANG IN 3.2 AND PO#5. Jon is happy to help word those differently. 2nd admission criteria. Thinks it needs a lit review..and to do it ethically..6 years in org dev. Cant assume bachelor degree translate writing comp. other ed.d have academic writing sample..include freed hardemen univ. #3 looking at financial model and the students coming in..currently im supervising 2 project the amount of work has been more than he has expected. I cant imagine the process if you meet the fraction of the goal..the only way I can handle more students if quality were diminished in the dissertation. I like the idea of the ed.d my vote would be no. can we bring this back in a month and then vote on it. 
Jaime-jon and I have spoken about this, but didn’t have the time. We did know about jon’s issues with the ed. D before now. 
Paris-I don’t know but I couldn’t find any info about faculty qualification ..what type of experiences are required?
Mckelvain-similar question – it appears that the core courses the program courses are to be sourced entirely outside of acu..it looks like the leadership courses will be other than acu faculty..snider doesn’t think that is true..there is content in the creation and also facilitator. 
Snide-in an online course you know what is taught.
Snider-dissertation-no diff between research program and ed. D..for us this isn’t an research degree not preparing phd research. Practitioners in the field. We view this as an action research project not a dissertation. Would assign a mentor rsearch courses are upfront and get more exposure. You know what you want to work on. 
Karen-when I went in to dr program I had no desire to move into higher ed..wanted to enhance my skills..the dissertation or project I worked on was specifically geared toward my educational entity. Produce work that would be beneficial to my education entity. I talked to my supervisors that would benefit someone and not jst be read. I was in charge of an assessment project, lit review, assessment, innovation dn  how it benefited people I worked with. I had a committee of two on my project, after the research courses I would send via email, my chair was in Tennessee, and nova specifically placed me with him because he had an advanced degree in what I was studying and he was not a full time employee. 
Bruce- I would point you back to the work Carnegie foundation they have been trying to separate the edd from the phd. Phd-process have been challenge to create new knowledge to add to the field the edd is a practitioner degree and give practitioners an internal degree in which they can become excelte consumers in their field. Putting Karen to use existing a problem in her field. That is kind of a separation as far as it is a five chapter document whether it is an edd. Instead of doing what I did this would be more of a program that could have multiple outcomes all the way from typical 5 chapter to presentations and conferences. 
Timp—we use project thesis in bible. 
Lemley-im on page nine of the proposal it is not the same as wiritn..you pick a chair you pick a committee..there are some places in the proposal..what you are saying is not reflected in the proposal.
Cardot-up to that point I was comfortable..but in hearing it the number of classes for the dissertation is is the same as a phd program. The practitioners approach is fine but are we structuring too much at twelve hours of research..what I heard you say all of the general research..it seems it could be done in 6 hours..the proposal is not matching what I am hearing you want for the program.
Mckelvain-213 hours makes sense to me..and I assume you’ll have people to teach it as an into course..the two things that make sense to me 23 hours plus 15 hours that is a lot of chunk of the total hours..i total the hours of the end are place holders..how many of the minimum hors are for dissertation..23..snider..maybe 6 for dissertation..not sure6-12..mckelvain-it is one thing to say dissertation I think say project….what concerns me is quality of the mentoring..
Snider-mentor has been on acu campus. Maintained program with adjunct..not going to give you someone that doesn’t know what they are doing..have to be accredited through saxx.
Lemley-how many of the people that we are hiring are new..student teacher ratio (15-1) how many sections would a teacher have (4-6)
SNIDER-HAVE THE FINANCES to do what we need to..don’t think they will be full time on our campus..
Mcklevain-both point c and d on page 5 I don’t see any hard data here..they are vague “this program” is there any data.
Snider-yes we have data and research we didn’t think to send it out, but we can.
Johnson-jon recommended that we alter it in the way that I suggested and others.. need more time before we vote. 
Mckelevain-cant send us something two day ahead of time and expect us to seriously consider it..
Johnson-how far in advance can you get it out?
Snider-With college council you cant get it very far in advance..sometimes it take a day or two to get it to the following council. 
Johnson-we have an idea of a degree we can move forward with ..is there anyone that doesn’t feel comfortable..
Lemley what do you mean
Make revisions to the proposal that would pass through this committee again.
Wont go to faculty senate until we see it again
We cant take 6 months-snider. We could spend months..
Johnson-there are a few important items to address. General..this is something we should pursue. The time delay..should be responsive to new proposal..the general agreement that we think this a good idea and we can have those items addressed and sent electronically.
Snider-email Jaime concerns in the document that way we can have an idea what to do. 
Cardot-what that means is the committee would be working on an individual when the council doesn’t have the concern. The collective wisdom..i see that you don’t think that..but when one tuition is raised I haven’t thought about it. Or Jaime collects the recommendations and send them out but we cant have a conversation. Want the communication..
Johnson-Table and have this discussion next time.
Cardot- If this does happen I don’t think the group needs to move so fast..I’m frustrated at how slow academics move at time..i don’t want to be a barrier. We need to make sure we are comfortable that we create. 
Johnson-can we do some work between meetings. Need to balance what we can do together and between meetings. 
Lemley motions to table and revise john seconds.
Mckelvain-I feel like there are a lot of things I have questions about that we haven’t been able to address. 
Johnson-I would ask that you submit the questions to me so we are addressing the questions and moving forward at the same time. I am happy to help navigate…are you happy to receive and for us to discuss in council or talk individually. 
Jaime we need to recognize that the proposal is not something that we made up..that doesn’t have requirements that when the program will be closed..they come beyond the program itself. 
Johnson-some questions are legitimate but as Jaime mentioned it isn’t required of the process. Weve got to address them to the appropriate place..thats why I responded, not trying to dismiss them..
Neill-why cant we meet again before the next meeting?
Lemley-I hear concerns..i have questions and maybe they are directly involved with program it may be harder to approve of programs if we don’t know the answer to the questions. 
Johnson-my concern is that they are big questions that we can dwell on for a long time..
Snider- I suggest you meet as a council for processes..not about the edd..and then in a month give us the time to bring this back. 
All in favor to table the program until the next meeting.
Cardot-I request we be careful about adding new meetings in…I know personally my schedule is tight..
3. Proposed Graduate College (discussion)



