Graduate Council Meeting
09.08.15
Meeting minutes

In attendance: Dr. Lauren Lemley, Dr. Joey Cope, Dr. Dale Bertram, Dr. Jason Morris, Dr. Bruce Scott, Dr. Denise Barnett, Dr. Andrew Huddleston, Dr. Karen Maxwell, Dr. Hope Martin, Dr. Wayne Paris, and Dr. John Neill
Not in attendance:  Dr. Joe Cardot, Dr. Will Carroll, Dr. Jon Camp, Dr. Bob McKelvain
· Introduction of Graduate Council Members (information) Donnie Snider
a. Dallas will remain on GC until their independent campus is approved by SACS. (6-9 months)
· Approval of Meeting Minutes from 05.12.15 (action)
a. Motion – K. Maxwell
b. 2nd – A. Huddleston
c. Favor – All 
· Dallas Council Update (information) Donnie Snider
a. Handout provided with grad enrollment numbers
b. Number of transferred students?  Vs. Dallas recruited only students? 
D. Snider – B. Scott will send a breakout when numbers are validated.
· HIED 652 (action) Jason Morris and Corey Patterson
a. J. Morris - the desired new track is certificate in enrollment management. Need to mimic to match courses in CONR. 
b. Viewed program application suggested.  
S. Lewis - what happens when a program is proposed but doesn’t take off in regards to the process? 
D. Snider - there has not been a process, but Dr. Rhodes asked that Financial Proforma be created on all graduate programs to look at future projected activity based on historic activity.  
D. Snider - why didn’t certificate take off? 
C. Patterson - it was the low number of marketing money available. 7 out of 9 have already shown interest in this track.  Interest as far away as Stamford.  Once Proforma gets going, we can look at new programs.  
D. Snider - would like to see, not at program level, but individual degree level and track level.  
C. Patterson the key is the narrative to better understand.
D. Snider - we as stewards need to look at the numbers and the benefits.  
H. Martin asked about 6 hour load vs. 3 hour?
C. Patterson – will be corrected.
S. Lewis stated we are using 10.5 version of the application so there is a lot of information missing from this application.  This one used is version 9.  
D. Snider - Do we need to table 
S. Lewis – no, but add a memo or addendum to include answers to missing questions.
S. Lewis - missing checklist?
C. Patterson stated this application is very outdated.
D. Snider – Should this be a new program add or just a degree change?  
S. Lewis stated an added track would be a degree change, not a new program application.  
J. Morris - approached as a new program but used an old application.  It is a new track.  
D. Snider - table for a month to give them feedback and time to revise and add addendum.  
H. Martin - in competency table 9 out of 10 meet requirements, some assignments but not all.
C. Patterson - they were giving examples.
D. Snider - competencies need to be matched with actual assignments, not examples. Work with Registrar and complete degree plan change.  Use apple chart to follow. 
· Motion to table – K. Maxwell
· 2nd J. Cope
· Favor – All
D. Snider (information) holes in policies in Grad School, low grade policy, Bree is working on.  Probation/suspension is vague as well.  Course load problem with international students.  Working on rough draft for 1st reading as information and feedback to provide in October and then come back in November to vote.  
· UUAC Representative (action) D. Snider
a. D. Snider - Terry Baggs served as ex officio and is no longer on GC.  DS stated we need nominations and approvals.
b. S. Lewis - 3:30-5:00 on the 1st and 3rd Tuesdays are the meetings.  It’s nice to have representatives from undergrad and grad.
c. D. Snider - We will hold it over for the next meeting and revisit in October.  
· Motion to adjourn D. Snider
· 2nd J. Neil
· Favor - All
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