Graduate Council Meeting
10.13.15
Meeting Minutes

In attendance: Dr. Wayne Paris, Dr. Bob McKelvain, Dr. Susan Lewis, Dr. Bill Carroll, Dr. Hope Martin, Dr. Karen Maxwell, Dr. Joey Cope, Dr. Bruce Scott, Dr. Jason Morris, Dr. Tom Winter, Dr. Joe Cardot, Dr. Lauren Lemley, Dr. Andrew Huddleston, Dr. Brad Crisp, Dr. Jaime Goff, Dr. John Neill, and Dr. Denise Barnett
Not in attendance: Dr. Dale Bertram and Dr. Jon Camp
I. Approval of Graduate Council Meeting Minutes 09.18.15 (Action)
a. Motion – Joey Cope
b. 2nd – Karen Maxwell
c. Favor - All
II. Welcome Brad Crisp, MBA Grad Council Representative (Information)
III. New Policies Bruce Scott (Information)
a. Read through for information and we will discuss more next month.
IV. HIED 652 New Course/Track Jason Morris(Action)
a. Changes made as suggested at last month’s GC meeting. 
D. Snider: want to try for a year as a track in the masters, just restructuring. 
J. Morris: difference between first time and now, it was a stand-alone then, now it is part of a track. 
i. Motion-Wayne Paris
ii. 2nd – Hope Martin
iii. Favor - All
V. OCCT 703 New Course Hope Martin (Action)
a. H. Martin:  want to mentor students thru first field work.  Course divided up by expertise, start on 3 week, come in to canvas and answer questions.  During field work, they have a different syllabus. Offered in Spring 2016.  
i. Motion- Denise Barnett
ii. 2nd  - Karen Maxwell
iii. Favor - All
VI. CONR 645 Course Change Jaime Goff (Information Only)
a. Request that the current title “Practical Skills & Theory,” be changed to “Transcending Conflict: Advanced Theory & Practice”
VII. CONR Track Change (Action)
a. M.Ed. programs will now require 15 hrs where the earlier version required 12 hrs. 
J. Goff: re-launch M.Ed. out of Dallas office.  
D. Snider: Gave background, M.Ed. was early adopter. Embanet gave it back to university.  It continued to collapse and there was not enough marketing funds, etc. However, Dallas does have those resources now.  Dallas now has 14 recruiters.Not new, just hibernated and is being re launched.
b. Motion – Hope Martin
c. 2nd - Jason Morris
d. Favor - All

VIII. LEAD 721 New Course (Action)
J. Goff, 1st course (711) identifies historic/classical, this course speaks to current/ethical issues.  Lloyd Goldsmith and Randy Burks taught previous courses.  Craig from NYU was the course developer. 
T. Sensing: Adjunct have background checks etc. completed? Yes 
J. Goff: Initially linked to 1 learning program, seemed it could link to additional learning outcomes and they added those possibilities.  Matrix solutions helped with designs.  Texts listed are not all inclusive of all readings in this course. 
H. Martin: It’s difficult for the council to appreciate the length and depth of the course due to vagueness of assignments etc. 
B. Scott: The canvas template will satisfy what Hope is asking for. Bruce stated the material gets run through them for weeks that Matrix has developed.  711 or 714 canvas template was provided. It has all questions, instructions, etc. 
T. Winter: Due to secondary accreditation reviewers and requirements, others have experienced more in depth reviews.  
D. Snider: suggested attaching template for any new course and that will be available to review on the blog.  
S. Lewis asked what the requirement for face to face is versus online.  The two should be held at the same level.  More information would be helpful.  
S. Lewis: Adams Center is looking for minimal compliance.  
D. Snider: Stated this is the first terminal doctorate so it should probably be looked at it more carefully.  
B. Crisp: Should assess by overall learning outcomes and objectives, not specific questions to be asked.  
B. Scott: Stated going over questions and canvas, should suffice.
i. Motion – Joey Coope
ii. 2nd – Andrew Huddleston
iii. Favor - 8
iv. Abstain – 3
IX. LEAD 731 New Course (Action)
B. Scott: Organizational Development, education administration, primary looking at schools, administrators, and others.  Develop master plan for change, using various tools, surveys; sustaining change is stressed, etc.  Jon Camp could teach course. Fullan text, Fullan writes for school administrators.  Bruce stated you have to keep in mind it is a 7 week course when developing course. 
J. Goff: This one will be taught Spring 2017. Jaime, stated full rubrics have not been required in the past.  They are critiqued on 2 levels of writing standards before being evaluated which exists in canvas.  Jaime will send Nikki link to place on blog.  
T. Winter: Just finished online course and some of the paperwork was developed for non- online courses. Jaime will send to get full rubric, etc. posted.  
S. Lewis: Stated it would be helpful to have curriculum map to see the big picture.  Nikki will post on blog once received. 
J. Cardot: This class has the same name as OD program and some assignments are the same as well.  Both Anderson texts would be considered undergrad material.  Final product looks to be identical.
i. Motion – Brad Crisp
ii. 2nd – John Neill
iii. Favor – 11
iv. Abstain - 1
X. LEAD 741 New Course (Action)
J. Morris: Developed with help from Wendy, key organization, etc.  
D. Snider: Asked if this is a 7 week course. 
J. Goff: Yes. 
T. Winter: Faculty would need to know what to look at to see who is qualified to teach this course.   Jason will not teach.  Jaime has a few faculty that should be able to.  
L. Lemley: assignments are similar to those in 300 level courses, need clarification on rigor/difference. What are the rubrics? 
J. Goff: Everything is on Canvas, questions, rubrics, etc. 
K. Maxwell: People coming in are FT workers, CEO’s, Higher Ed, etc. The students make up the course.  
D. Snider: Once the course runs, you continue to improve and make adjustments.  
B. Carroll: Syllabus checklist requires more than what is on the application.  
i. Motion – Joey Cope
ii. 2nd – Bruce Scott
iii. Favor – 8
iv. Opposed - 1
v. Abstain - 3
XI. LEAD 786 New Course (Action)
J. Goff: Quantitative Analysis, ANOVA, correlation are involved in this course. 
B. Scott: Worked closely with Carley Dodd on this. This would be considered 1st of 3 courses for dissertation. 
T. Winter asked if a student could perform their own ANOVA analysis upon completion B. Scott: answered, yes. 
i. Motion-John Neill
ii. 2nd – Hope Martin
iii. Favor – 10
iv. Abstain - 1
XII. UUAC Representative (Action)
i. Wayne Paris has volunteered to be the representative
ii. Motion –Joe Cardot
iii. 2nd – Denise Barnett
iv. [bookmark: _GoBack]Favor - All
