Abilene Approval Chart for Curriculum Changes
A=Approve  I=Information Item R = Respond In Writing

Course Number: SOCW 745 Leading and Managing Change in Nonprofit Organizations or Degree
Plan(s):

Rationale: This is an elective in the MSSW degree plan. Since the MSSW faculty redesigned the entire
curriculum te include a2 Nonprofit Management track (forthcoming}, we’ve identified the need to revamp this
course, 5o it more clearly delineates from SOCW 744 Nonprofit Management. We also needed to update the
course outcomes to align with CSWE EPAS 2022 competencies. The course title, student learning outcomes,
catalogue description have heen updated.

New Course Title: SOCW 745 Stratepic Leadership and Change Management in Nonprofits

Current Catalog Description: Develops knowledge and skills for managing change in a social service agency;
prepares students to use selected strategies for organizational change usinga
problem-solving/decision-making approach to organizational behavior. Attenticn is given to leadership issues
in non-profit management and resource development {grant and contract writing and managerment). Same as
GERO 745.

New Catalog Description: Students will examine the dual role of the nonprofit professional as both a
strategic leader of change and an operational manager of transition. Using a culturally responsive lens,
students will address the ethics of power in change management, fostering resilience, and leading inclusive
teams through periods of uncertainty.

Current Outcomes:
1. Be famiiiar with leadership styles commonly described in the literature [EPAS 1, EPAS 3, EPAS 4, EPAS 6,
EPAS 7, EPAS 8, EPAS 9%;

0. Be able to analyze, classify and describe leadership styles of administrators in social service
organizations [EP4S 1, EPAS 2, EPAS 6, EPAS 7];

0. Understand and be able te classify major types of planned change as described in the organization
development literature [EPAS 4, EPAS 6, EPAS 7, EPAS 8, EPAS 9];

0. Assess an organization-wide problem, identify an evidence-based change strategy, develop an
appropriate intervention plan, and construct an evaluation plan for an organization development
intervention [EPAS 1, EPAS 3 EPAS 4, EPAS 5, EPAS 6, EPAS 7, EPAS 8, EPAS 9].

0. Understand management strategies for change in human service organizations, and be able to select
change strategies based on situational assessments [EPAS 1, EPAS 2, EPAS 3, EPAS 4, EPAS 5, EPAS 6,
EPAS 7, EPAS B, EPAS 9];

0. Have experience with the procedures and techniques of developing and receiving grants, contracts
and/or appropriations [EPAS 4]; and,

0. Be able to research, select and cultivate funding scurces, including actual grant or contract
preparation [EPAS 3, EPAS 4, EPAS 6).

New Outcomes:
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Change to a Course
Incinde signatures from all chairs/program direcbors for cross-listed courses.!
1. |Title (description unchanged) AJALAY] L1 1
2. | Description (not affecting content) AlTAYAL] I I
3. |Course term(s) AT JALL | I
4. |Content (change of course outcomes) AJALA LI | A
5. |Number of credit hours AJA|JATA|A]A
6. {Course number within the hundred AlAll I 1 i
7. {Course number beyond the hundred A|A|JA|JA|[A]A
8. |Prerequisites AlAa|lAll I I
9. |Course restriction {e.g., majors only, junior standing) ALAJAJA|lALA
10. |Level change (Uto GorGtol) A|A|J]AJA]JALJA
11. |Cross list course A|JAVA|JA|A|A
12. |Department of record A|JAJA|AJA|A
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Change to a Degree Plan
14. |Educational Program — Revise AlA|AJA]JAIA
15. |Educational Program — Adopt/revise admission requirements AlA|AJALA]A
16, |GPA — Revise program-required GPA AJTAIlAJA]ALA
17. [Minor — Revise A|JA|JALJATAL|A
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27. |Change course outcomes of an included course AlalA|lalalAa]-|ALL
28. }Add or drop a required course from the General Al-1A]l-lA|lATA]| AL
Education Requirements
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Notes

2 Any change to a cross-listed course requires the signature of both department chairs or program directors
overseeing the course to ensure that the courses stay in sync. This includes courses taught at other campuses
{e.g. BIBL 101 and BIBO 101}.




? For undergraduate majors, a minimum of 30 hours is required. These programs must have a minimum of 6
elective hours, unless the requirements of external accrediting bodies make it impossible, Master’s programs
must include a minimum of 30 hours, and dectoral programs must include a minimum of 30 hours beyond the
fnaster’s.

* When a department/school or dean proposes closing a program, approval routing follows the typical process
beginning with the department/school. An administrative proposal by the provast or senior vice president for
academic affairs would follow the “provost-proposed” routing on the chart.
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