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3RD PERSON SPIRITUALITY: THE ROLE OF SPIRITUAL AGENTS IN MANAGEMENT DECISIONS  

[bookmark: _GoBack]The Idea:

Leaders in virtually every organization seek some form of counsel when making “hard” or high impact decisions.  In fact, the Wisdom literature suggests that “plans fail for lack of counsel, but with many advisers they succeed” (Proverbs 15:22, NIV). Traditionally, business leaders have turned to external management consultants and executive coaching for guidance when seeking a path that aligns decisions with a corporate strategy and mission.  However, despite such guidance, strategies can and do ultimately fail.  While a growing volume of literature examines the use of (executive) coaching and its positive impact on strategic outcomes, (do we need a list of literature – references – throughout this proposal?), the academic community has avoided conversations around the guidance received through 3rd person spiritual agency.  From a review of the extant literature, we identify a void in empirical research in the management literature concerning the effectiveness of decision making as influenced by informal 3rd person spiritual agents. Absent a formal research method that captures the essence of informal spiritual influence, this paper suggests the need for a conversation around the use of 3rd person spiritual agents in seeking divine guidance to engage in higher level, intuitive decision making.  The proposed paper considers guidance from professionals working in both formal (priests and pastors) and informal (astrologers and shaman) spiritual sectors. 

The use of informal spiritual agents as a source of spiritual capital has been rarely discussed or valued both in management scholarship and among business professionals. This is largely because the dominant paradigm of rationality in management scholarship has resulted in research that ignores the roles spiritual agents play in management consulting.  It is only within the past 20 to 30 years that management scholarship has embraced non-intellectual means of knowing such as emotion, intuition and spirituality. At the same time, open discussion concerning the use of informal 3rd person spiritual agents in the business profession has been viewed with skepticism and, as such, could adversely impact a manager's reputation. For example, most participants interviewed in this study, regardless of their nationality, wanted assurance that their name and identity would not be released under any circumstances. This preference might certainly challenge the repeatability of future studies on 3rd person spirituality and the impact of subsequent findings on management practices and spiritual guidance. 

Prevailing stereotypes or views against “non-scientific” input from informal spiritual agents have presented challenges for studies of this nature and particularly how such inquiries are valued in the study of management. Although seeking 3rd person spirituality through non-traditional sources is not uncommon in the United States (e.g., note the famous Hollywood astrologer, Joan Quigley, who guided former President Ronald Reagan and Nancy Davis in the 1980s), this practice has gained more popularity in cultures and societies outside the US. For example, while 54% of the Korean population participate in formal religious institutions such as churches and temples, 85% of the Korean population reported they have sought counsel from a Mudang or shaman (a Korean astrologist), at least one or more times (Cho, 2012). The number of shamans in Korea are estimated at around 300,000, or one shaman per every 160 Korean people, working mostly in the informal economy. This number is higher than the total of 232,811 Korean leaders representing religious institutions (Ko, 2012).  In this study, we interviewed several Korean shamans who commonly report Korean multinational firms as regular clients, in addition to American managers and entrepreneurs who sought advice from astrologers. 

This paper addresses three limitations of the current literature on spirituality and management: 
1) Most empirical studies on coaching and counseling have ignored an informal economy of spiritual guidance, i.e., non-institutionalized spiritual practices as by-products of formal religious and spiritual development, despite growing popularity in the use of spiritual consultants by business leaders; 
2) Most literature on spirituality in management focuses on individual efforts to develop and acquire spiritual capital by attending religious services, practicing yoga, meditation, prayer or other ways of building a first-person relationship with the divine. As such, spiritual capital acquired through guidance from a 3rd person, or those believed to hold higher levels of wisdom through various forms of spiritual training, is ignored; 
3) 3rd person spirituality as experienced and shared through others is an informative source of knowing, with the ability to enhance management decisions.  To highlight these limitations, this paper proposes and explores the concept of 3rd person spirituality in decision making processes and how it has been practiced informally in guiding management decisions. 

 
To whom the article is speaking:

This article speaks to management and organizational scholars and practitioners, and particularly those interested in executive coaching, leadership development, and spiritual intelligence. A more specific audience should include scholars who are conducting research on intuitive decision-making. This study rejects the assumption that judgment concerning strategic business decisions are solely based on logic and rationale. We therefore suggest that discussions around 3rd person spirituality can be well-situated in the literature of intuitive decision-making processes. Business clients who visited spiritual agents often found that advice from such sources confirmed or helped their intuitive decision-making processes (e.g., “I had this reluctant feeling against this new hire...she [astrologist] confirmed he is not the right candidate.”). 

The importance of our idea:

The proposed model suggests that spiritual services and guidance provided by 3rd person spiritual agents should not be generally or casually relegated outside the examination of academic inquiry.  Spiritual agency can be a trusted source of high level mentoring, resulting in the development of spiritual and psychosocial capital that is not necessarily the intended outcome of professional counselling and coaching.  The professional spiritual consultants from Korea and in the US articulated their services in this way: “Predicting the future or fortune telling is not what I do. I’m a spiritual counselor. I counsel people and I help them.” Although forms of spiritual agency have been regarded as untrustworthy and deceptive by design, deceptive practices rest in the character of the individual and thus can occur in any field of service. 

In this research, we define 3rd person spirituality as a source leading to a divine standard of Truth, which implies a different standard of service when compared to professional counselling or coaching. Like coaching and counseling services, incorporating the advice of spiritual agents into business decisions is solely up to the individual, which influences the outcomes and consequences that follow. Therefore, a relevant factor in spiritual agency is client response.  To demystify the process of spiritual guidance and remove the error inherent in human agency, spiritual agents incorporate a mentoring approach in the relationship that improves the likelihood of developing spiritual and other forms of capital for the client.  

Our perspective as proposed makes several contributions to scholarly research and the management literature. This paper sheds light on the roles of both formal and informal spiritual agents as professionals, and positions 3rd person spirituality within a discourse of coaching and counseling.  Findings from our exploratory research suggest that managers seek spiritual guidance most often in personnel and relational issues, such as new hires, business alliances and partnership development to confirm the matching energy and harmonious balance of a new person joining the company. On the other hand, difficulties in business situations, even bankruptcy or anticipated career changes, are also reported as dominant reasons for people seeking 3rd person spiritual guidance. 

More importantly, findings from this work confirm a management implication that 3rd person spirituality can extend coaching beyond personal development and address limitations in the relevance of professional consulting. Executive coaching is largely limited as a personal, therapeutic intervention rather than an approach to build business-oriented competencies or guide business decision making. However, 3rd person spiritual agents are sought not only to support individual needs such as sense making, healing, career development/calling and personal growth, but also to address organizational needs that align strategic decision making in management and improve daily operational decisions.  The informal spiritual agents interviewed in this study played active roles in not only providing opportunities for self-reflection on issues that later influenced the client’s management decisions, but also answered questions and provided guidance regarding the future fate of business ventures.  As such, the strength of this study presents an opportunity to propose a new conceptual model to embed 3rd person spirituality as a source of knowing that can be used to influence the development of intuition and, as a result, inform a higher level of decision making.

How we will communicate our idea:

We communicate our idea by first proposing and situating a new concept of 3rd person spirituality within the context of executive coaching and consulting.  We compare this concept to other approaches used to develop intellectual, financial, professional, social and other capitals that support or enhance decision making. In the domain of spiritual capital, third person spirituality defines ways of knowing that differ when compared to 1st and 2nd person spirituality. First person spirituality is defined as spiritual capital that is attained by individual (1st person) efforts, acquired through sources such as religious education and spiritual practices (e.g., praying and meditation), personal reflection through journal writing, and other activities practiced by individuals to build a personal relationship of Divine guidance. Second person spirituality can be developed readily through social capital. In 2nd person spirituality, spiritual capital is developed together in the form of “you and I.”  Friends and family attending support groups at religious and spiritual institutions allow people to generate 2nd person spirituality.  A common form of 2nd person spirituality is the building of a religious or spiritual “community.” Both 1st and 2nd person spirituality requires an individual’s active involvement in developing and gaining spiritual capital. However, 3rd person spirituality often describes a more passive role by the individual and their relationship to a 3rd person in the development of spiritual capital. Third person spirituality is defined as spiritual insight received from or transferred by spiritual mentors, spiritual guides and consultants (e.g., ministers, pastors, chaplains), and has also been associated with less common forms of spiritual agents such as astrologers and shamans. In 3rd person spirituality, individuals enlist the advice of spiritual agents into their assessment and reflection regarding why they are where they are in terms of business outcomes, career development and personal growth.  The proposed framework of sources of 3rd person spirituality in Table 1 illustrates these details.

Table 1 also lists the sources of various forms of capital to establish a clear reference when compared to sources of formal and informal spiritual capital.  If we are to be effective in increasing individual and organizational capital, whether social, intellectual, professional, financial or spiritual, we must have sufficient training and a support structure to help develop this resource. Although a review of the literature clearly suggests that the other four forms of capital considered in this paper are obtained from both informal and formal supportive sources, informal sources of spiritual capital have not been addressed in management studies. 

TABLE 1 

Comparison of capitals and their support groups in both informal and formal sectors
	
	Social Capital
	Intellectual Capital
	Professional/
Business Capital
	Financial Capital
	Spiritual
Capital

	Training & Practice
	Education, personal development readings & classes
	Education, personal and professional skills training
	Higher education, job training, skills training
	Education & training in building wealth
	Religious education through inspired readings and church attendance; spiritual practices such as praying and meditation; personal reflection through journal writing

	Formal
Support
	Networking Agents, social clubs
	Educational institutions,
consulting firms,
	Professional networks, academic ties, political affiliations
	Financial managers, financial institutions, investor services
	Religious and spiritual institutions, Spiritual mentors, Spiritual guides and consultants (e.g., ministers, pastors, chaplains)

	Informal Support
	Family & friends, social networks, circles of small interest groups & clubs
	Family & friends, acquisition of “street” knowledge
	Family & friends
	Family & friends, black market dealings & activities within the informal economy
	Spiritual agents such as astrologers and shamans


 
  
Second, this study shares detailed comments from intensive interviews with thirteen individuals identified as spiritual agents and managers from various industries and countries. The sample includes three Korean shamans, three American pastors from different denominations, three American managers, and four Korean managers. The intent of this research approach was to propose a theoretical grounding for the study, to identify a working sample distribution, and ultimately, to develop a comprehensive framework to incorporate a measure of 3rd person spirituality that accounts for the influence of religious and spiritual agents. Interviews were conducted over a 2 year period between January 2014 and December 2015.  Identifying managers who were willing to participate in a study of 3rd person spirituality was challenging. In order to receive honest answers to our inquiries about their interactions with astrologers and shamans, with no perceived risk of being judged, subjects were carefully chosen among long-term business acquaintances. This issue of confidentiality will be addressed in future studies as we expand this research to include a larger sample size.  

Despite the prevalence and popularity in seeking 3rd person spiritual guidance, services of this kind have been regarded as an informal or “purple” sector of business, and often debated regarding the need for judicial regulation.  In 2012, a District Judge in Richmond, VA ruled against the spiritual counselor or fortune teller Patricia Moore-King, whose business incorporates astrology, energy healing and tarot card reading.  The judge indicated that there is undisputed evidence that her counseling is deceptive, because she tries to predict the future. Although many of these services in the US hold business licenses, most shamans in Korea receive clients in their homes, with neither a business license or permit. Similarly, in these countries, such services are often regarded as harmful, deceptive and even illegal (Farha, 2014).  

Third, we propose an intuitive decision-making model that demonstrates the role of intuition derived from 3rd person spirituality where executives and managers cultivate and implement spiritual capital in daily operational and management decisions.  Managers are often trained to disregard or distrust their intuitive judgment and rely solely on data-based decisions. However, because analysis results vary based on both the analytical approach and the availability of accurate, relevant and complete data stores, outcomes vary which leads to reliability concerns.    Similarly, constant change is an integral part of the current workplace, and uncertainty prevails in the fast pace of competition. Executives often need to make decisions in an environment with incomplete or imperfect data and information, especially concerning decisions about their own future and that of their organizations. As such, this conceptual framework describes the role of intuition and reasoning in managers’ decisions and how spiritual agents can play a role in the development of new intuition. 

Individuals who acquire spiritual capital by seeking advice from spiritual agents regard them as spiritual mentors. By definition, this motivation establishes a different relationship when compared with those who seek professional or business capital through consultants or others who develop social or professional capital through advice received from life coaches.  Consequently, researchers imply that close affiliation with a spiritual mentor who demonstrates intuitive qualities can cultivate and deepen intuition (Davidhizar, 1991).

In the proposed model, the role of cultivating spiritual capital and the development of new intuition via 3rd person spirituality has more to do with following an inner conscious based on spirituality. Intuition derived from 3rd person spirituality is guided by truth and virtues such as self-compassion, self-worth and self-awareness, all of which is formed from internal sources of spiritual capital.  In other words, 3rd person spirituality has less to do with factuality, which is a human construct, and more associated with divine Truth.  The acid test is, if the messages shared by spiritual agents or if the content from mentoring services prove either true or false, either outcome confirms an alignment with divine Truth. 
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