
Dallas Approval Chart for Curriculum Changes 
A = Approve I = Information Item R = Respond In Writing 

Course Number:  or Degree Plan(s): 

PSYC 688 Teams and Team Leadership to become a shared course - PSYO 688 Teams and Team 

Leadership. See attached memo for course description and outcomes. 

Campus-Level Academic Review 

Change to a Course 
Include signatures from all program directors/chairs for cross-listed courses.1 

1. Title (description unchanged) A A I I 

2. Description (not affecting content) A A I I 

3. Course term(s) A A I I 

4. Content (change of course outcomes) A A I A 

5. Number of credit hours A A A A 

6. Course number within the hundred A A I I 

7. Course number beyond the hundred A A A A 

8. Prerequisites A A A I 

9. Course restriction (e.g., majors only, junior standing) A A A A 

10. Level change (U to G or G to U) A A A A 

11. Cross list course A A A A 

12. Program/department of record A A A A 

13. Open or close a course A A A A 

Change to a Degree Plan 

14. Educational Program — Revise A A A A 

15. Educational Program — Adopt or change admission requirements A A A A 

16. GPA — Revise program or cumulative requirement A A A A 

17. Minor — Revise A A A A 
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Full Review      

 Change to Catalog Information (for Campus)      

18. General requirements for Bachelor’s and Associate Degrees – – A A I 

19. Policies governing academic probation and suspension – – A A I 

20. Requirements for graduating with honors – – A A I 

 Change to a Degree Plan      

21. Educational Program — Add or Discontinue2 A A A A I 

22. Educational Program — Discontinue (proposed by Senior VPAA) R R A A I 

23. Minor — Add or Discontinue A A A A I 

24. Minor — Discontinue (proposed by Senior VPAA) R R A A I 

25. Degree — Add or Discontinue (proposed by Program or College) A A A A I 

26. Degree — Discontinue (proposed by Senior VPAA) R R A A I 

 

 Change to General Education Requirements for 
Undergraduates (System)        

27. Change course outcomes of an included course A A A A – A I 

28. Add or drop a required course from the General 
Education Requirements 

A A – A A A I 

29. Add or drop a course from a menu within the General 
Education Requirements 

A A – A – A I 

30. Comprehensive revision of General Education 
Requirements 

– – – A A A I 

 

Notes 

  
1 Any change to a cross-listed course requires the signature of both department chairs or program directors 
overseeing the course to ensure that the courses stay in sync. This includes courses taught at other campuses 
(e.g. BIBL 101 and BIBO 101). 
  
2  For undergraduate majors, a minimum of 30 hours is required. These programs must have a minimum of 6 
elective hours, unless the requirements of external accrediting bodies make it impossible. Master’s programs 
must include a minimum of 30 hours, and doctoral programs must include a minimum of 30 hours beyond the 
master’s. 
 
3 When a program faculty or dean proposes closing a program, approval routing follows the typical process 
beginning with the program. A proposal by campus academic administration or senior vice president for 
academic affairs would follow the “proposed by the Senior VPAA” routing on the chart. 
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M E M O R A N D U M 

To: CGPS Academic Council  

From: Dr. Brenda McAdoo, Director of Academics for EEPA and SLL 

Re: PSYO 688 Shared Course Approval with Cross-Listing for SL&L 

Date: January 22, 2024 

Courses that were approved by ACU Abilene departments, colleges, and councils are identified for 

inclusion in ACU Dallas programs. ACU Dallas adopts these previously approved courses, along 

with their course descriptions and student learning outcomes, as new courses and cross-lists them 

with the original course.  

The courses listed below have been identified for use in ACU Dallas programs and for approval for 

adoption and cross-listing.  

PSYC 688 

● Course Title: Teams and Team Leadership

● Credit Hours: 3

● Course Description: Analysis of the factors contributing to success of teams in

complex organizations, focusing on team selection, development, training, and

evaluation. Students will develop skills through team-building and leading in 

simulations and team projects. 

● Course Outcomes

● Explain the rationale for using teams in the workplace and other settings.
● Make informed recommendations about instruments and other processes that                                   

can be used in selecting effective team members.
● Identify and describe various methods for achieving team goals.
● Demonstrate ability to and teach skills needed to effectively lead a team.
● Read and apply relevant applied research to team situations.
● Develop critical thinking and keen observational skills relative to teamwork.
● Problem solve and intervene in team conflicts.
● Explain and teach biblical principles that help teams and leaders work more                                    

effectively and with more integrity.
● Lead a team through effective team-building experiential exercises and debriefing 

discussions of these exercises. 
●  Organize and conduct a professional, classroom-style presentation, as a                                             

member of a consulting and training team.

New cross-listed subject code and course number: PSYO 688 


