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	PURPOSE

	Abilene Christian University (ACU) is interested in determining the viability of launching an online Ed.D. (Doctor of Education) program. The university is interested in an assessment on:
· Growth opportunities in concentration areas and the competitive landscape
· Leveraging curriculum for current online Masters’ programs in Education
· Trends specific to Texas with insights on digital learning



	RECOMMENDATIONS

	· Embanet-Compass Knowledge Group recommends launching an online Ed.D. program. The recommendation for program launch is based on the following factors:
· Degrees Conferred Trends 
· The demand for doctoral education is strong (~5% CAGR between 2005 and 2009).
· In particular, the demand is strong in the southern region (16 SREB states as defined by the Southern Regional Education Board). In 2006, the SREB states accounted for a larger market share of conferred doctoral degrees, nationally, compared to its market share for conferred degrees at the master’s level.
· Historically, the annual demand for Ed.D. degree is estimated to have remained constant. 
·  Competitive Landscape 
· The proposed program is expected to be competitively priced in the market (proposed program estimated at $31,500 compared to average of $37,989 for the competitive set of 27 schools).
· Out of 27 schools in the competitive set, only 7 are in SREB states. This is expected to provide an opportunity to capitalize on ACU’s strong brand awareness in the southern region.
· Out of the 8 schools identified in immediate competitive space defined by similar brand awareness and price to proposed program, only 3 are in SREB states, out of which, 2 are regional (Texas or contiguous states) schools. Again, this is expected to provide competitive advantage in the southern region. 
· Target Audience
· 5 audience segments are identified based on occupational profiles by the Bureau of Labor Statistics. While the number of segments is limited, the career progression routes for segments are well defined.
· Employment Trends
· The total size of the employed pool in target occupations is large (7.9 million in 2008) and projected to grow strongly by 14.92% (faster than average for all occupations) between 2008 and 2018. 
· Market Opportunity
·   Based on the employed pool in target occupations, the addressable market opportunity is large (estimated at 2.9 million). 
· Market opportunity estimate by concentration areas, based on likelihood of enrollment from audience segments, indicates a range from 0.2 million (Leadership) to 2.8 million (Education).However, blended concentrations are expected to effectively address the available market opportunity. 
· Trends in Texas
· Our analysis suggests likely strong demand in Texas (greater than 60% of doctoral degrees are Ed.D.) compared to other states (reference= 17% in California, published in peer-reviewed research journal).
· The Texas Superintendent participants’ dialogue highlighted the emerging Educational Technology imperative at the leadership level (source: “Creating a New Vision for Public Education in Texas”).
· Consider 2 blended specialization areas for the proposed online Ed.D. program- Leadership-Technology, and Curriculum-Technology.
· Program differentiation is expected to be accomplished through- blended specialization areas, shorter program duration (3-4 years), and embedding cost of technology tool in the program (i.e. iPad).
· Existing curriculum from Leadership of Learning, Curriculum and Instruction and Digital Learning could be utilized. However, renaming course titles for Ed.D. might be required based on specific learning outcomes. 



	DEGREES CONFERRED TRENDS

	· In 2009, 14,658 doctoral degrees (both Ph.D. and Ed.D.) were conferred in Education and grew at a CAGR of 5.4% between 2005 and 2009 (source: IPEDS database, both first and second majors considered).
· In 2006, SREB states accounted for 25.99% of the total conferred Master’s degrees, but accounted for 41.10% of conferred Doctoral degrees, exceeding expectation based on a proportionate scaling, indicating a strong regional demand in doctoral education (source: 2009 Fact Book on Higher Education by the Southern Regional Education Board). 



	COMPETITIVE LANDSCAPE

	· The competitive set consists of programs offered by 27 schools.
· The competitive set is composed on 7 schools in SREB states and 20 schools in Non-SREB states.
· The average program tuition for the competitive set is $37,989. 
· 8 competing programs are identified in immediate competitive space based on brand awareness and price.
· In the immediate competitive space, 3 schools are in SREB states, while 2 schools are regional (Texas or contiguous states) schools.



	TARGET AUDIENCE

	· 5 potential audience groups are identified- Primary, Secondary, and Special Education Teachers, Postsecondary Teachers, Other Teachers and Instructors, Education Administrators, and Instructional Coordinators. 



	EMPLOYMENT TRENDS

	· The size of the employed pool in target occupations was 7.9 million in 2008.
· The employed pool is projected to grow by 14.92% between 2008 and 2018.
· Audience segments ranked by employed pool size in 2008 are (high to low)- Primary, Secondary, and Special Education Teachers (4,521,500), Postsecondary Teachers (1,699,200), Other Teachers and Instructors (1,099,300), Education Administrators (445,400), and Instructional Coordinators (133,900). 
· Audience segments ranked by projected growth between 2008 and 2018 are (high to low)- Instructional Coordinators (23.23%), Other Teachers and Instructors (18.76%), Postsecondary Teachers (15.12%), Primary, Secondary, and Special Education Teachers (14.32%), and Education Administrators (8.33%). 



	MARKET OPPORTUNITY

	· The addressable market opportunity is estimated to be 2.9 million.
·  Concentrations ordered by “national market opportunity” (see definitions section) are (high to low): Education, Curriculum, Technology, and Leadership. 



	Ed.D. TRENDS IN TEXAS

	· The Ed.D. contribution to total doctoral degrees conferred in Texas is estimated to be greater than 60.9%. 
· Estimated size of Ed.D. enrollment are (high to low)- Curriculum= 31 , Leadership= 16, and Education= 15  
·  Estimated size of Ed.D. degrees are (high to low)- Curriculum= 15 , Leadership= 12, and Education= 7 
· The overall program success is expected to be strongly dependent on student retention strategies



	METHODOLOGY

	The viability of the program is assessed by carrying out the following steps:
· Supply 
· Direct or related degree disciplines are identified based on review of the National Center for Education Statistics’ Classification of Instructional Programs.
· Competition 
· Competitive set of online programs is identified based on:
· Brand competitiveness at national or regional level (based on National and Regional Universities categories defined by US News and World Report), and 
· Regional presence (physically located in home or contiguous state).
· Audience 
· Target audience segments for program are identified based on:
· Review of programs offered by immediate competition for students’ profiles, and marketing message.
· Expand the set of programs or review other sources if data is insufficient.  
· Map potential audience groups to target occupations (based on Bureau of Labor Statistics).
· Demand
· Estimate total employed pool size and projected growth trends for target occupations (based on Bureau of Labor Statistics).
· Market Opportunity 
· Build market opportunity funnel using educational attainment data for target occupations and any other relevant filters. 
· Additional Analysis 
· Further in-depth analysis as required (e.g. integrated scorecard). In this assessment, additional analysis included an integrated scorecard to rank attractiveness of concentrations. The steps include-
· Metrics in the scorecard include- degree volume and growth, online concentration occurrence frequency, notional market opportunity and notional growth rate at the national level; degree volume and online concentration occurrence frequency for SREB states.
· The programs are compared against each other for each metric and ranked from 1 to 6. 
· For a given metric, A rank of 1 denotes most favorable assessment for market entry, and rank of 6 denotes least favorable assessment for market entry.
· Programs might be given the same rank for a given metric if the value for the metric is identical for the programs.
· The favorable attributes for market entry are:Large size for total degrees conferred, high degrees conferred CAGR, large notional market opportunity, high notional growth rate, and high occurrence frequency for the online concentration offered (assuming total number of offerings for a concentration is in response to demand in the market). 



	DEFINITIONS

	· SREB States: Include Alabama, Arkansas, Delaware, Florida, Georgia, Kentucky, Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia,  and  West Virginia
(Defined by the Southern Regional Education Board). 
· National Market Opportunity: Assign a rating score for the likelihood of candidate from the target group pursuing a particular concentration and compute weighted sum of the individual estimated market opportunity for each target group.
· National Growth Rate: Projected 10-yr (2008-18) percent change in cumulative employed pool in target occupations that have received a “High” rating.
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